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SITUATIONS VACANT 


SOUTH-WEST NORFOLK D.L.P. invites 
applications for the post of Full-time Agent, 
the appointment to be made in accordance with 
the National Agreement. Application forms 
can be obtained from H. J. Harrowing, 13 Hills 
Close, Sporle, King’s Lyan, to whom they must 
be returned by May 3lst, 1947. 

DULWICH D.L.P. Applications invited for 
post of Full-time Organiser-Agent. Salary and 
conditions in accordance with National Agree- 
ment. Application forms from Secretary, 95 
Grove Wale, S.E.22, to whom they must be 
returned by May 3lst. Previous applicants 
need not apply. 

CAMBRIDGE TRADES COUNCIL AND 
LABOUR PARTY invite applications for the 
post of Full-time Agent; the appointment to 
be made in accordance wiih the National 
Agreement. Application Forms may _ be 
obtained from Mr. E. J. Harding, Labour Hall, 
Norfolk Street, Cambridge, to whom they must 
be returned not later than 31st May. 

BURNLEY D.L.P. Applications are invited 
for the post of Full-time Secretary-Agent.« 
Salary in accordance with National Scale. 
Forms of application, which should be returned 
not later than June 14th, may be obtained from 
Labour Party Office, 30 St. James Street, 
Burnley, Lanes. 

FOR SALE 

ANDREW TOMLINSON, Labour candidate 
for Chippenham at the General Election, has 
a Tannoy Public Address System which he 
bought for use in the election and which he 
would now like to sell. 


The Address System is new and Mr. 
Tomlinson thinks it should be worth about 
£40. 


Offers jshould be sent to Mr. Tomlinson at 
the Beltane School, Shall Hill, Melksham, Wilts. 
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Revised Prices Including Postage. 


SINGLE Copy 5d. 
ANNUAL SUBSCRIPTION 5/-. 


6 copies monthly 1/9 per month 


12 ” ” 3 iS ” 
24 p» ” 6 / i. ” 
Standing orders should be 


placed for at least six months. 


Cash should accompany all 
_ orders and be addressed to:— 
- THE LABOUR PARTY, 
Finance DEPARTMENT, 
TRANSPORT HOUSE, 
SMITH SQUARE, 
Lonpon, S.W.1 


TO GUARD AGAINST LOSS— 
Cheques and Postal Orders should 
‘be made payable to the Labour 
‘Party and crossed “& Co.” 
Treasury Notes or Cash must be 
sent by registered post. 


Assistant District 
Organis er—London 


The Labour Party invite 
applications for the post of 
Assistant District Organiser 
for London. Forms of appli- 
cation can be obtained from 
the National Agent’s Depart- 
ment, Labour Party, Trans- 
port House, Smith Square, 
London, S.W.1, and must be 
returned not later than 23rd 


May, 1947 
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CAMPAIGN 
NOTES 


Labour’s “Tell Britain The Facts” Campaign starts this month. From now 
until September there should be a vigorous drive in every area to put across 
Labour’s case and to win new members for our Movement. 


Every party executive in town, city or village should already have worked 
out plans for effective action in their respective areas. In areas where the 
Regional Council have particular schemes in operation, parties will naturally 
co-operate with the regional authorities. In all county areas all the constituency 
parties should arrange some general and concerted effort. Borough parties will 
Map out their drives along with the divisions or wards as the case may be. 


County Federations can in many casés plan special campaign features, such 
as propaganda meetings and publicity for our agricultural policy. Coastal towns 
might consider the possibilities of open-air meetings to reach the thousands who 
throng the seaside resorts during the summer. 


Indoor meetings can and should be made colourful. Posters neatly displayed 
on the walls will brighten the dullest hall. Music either from a choir, small 
orchestra, or radio-gramophone adds cheer to the occasion. 


The enrolment of new individual members is a vital part of this campaign. 
A first essential here-is to cut the “dead wood” from the existing lists. Then 
all new enrolments will actually increase the real total and thus provide stimulation 
and encouragement for the canvassers. 


New methods of publicity and recruiting should be tried out. Always remember 
that we are trying to catch, and hold the attention of the most educated electorate 
we have ever had in Britain. There is a vast reservoir of goodwill for the Labour 
Government and its work among the non-political millions. Let us present our 
case with vigour, imagination and sincerity and we shall draw many of the nation’s 
best into our ranks. 
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A journalist Looks at the 
Party Machine 


By A. J. McWHINNIE 


The “Daily Herald’s’ roving 
political reporter here turns hts 
observant eye on Party organisation 
and organisers, “Mac’s” job has 
given him a unique vantage-point, 
and his penetrating comments will 
be read with profit and interest 
throughout the Movement. 

A. J. McWhinnie is 40 and has 
covered nearly 100 Parliamentary 
by-elections. He travelled nearly 
200,000 miles as a “Herald” war 
correspondent, from 1939-45, and 
was awarded the O.B.E. 


After seven years with the Royal 
Navy as war correspondent, thinking 
of this island as being from Land’s 
End to John o’Groats, from Devonport 
to Scapa Flow, I’m back on the politi- 
cal beat thinking in terms of from 
Clem Jones to John Taylor and Will 
Marshall. 

For 18 months I’ve been back, travel- 
ling between these key organisers, tak- 
ing in Frank Shepherd, Tom Baxter, 
Harry Wickham, Wilf Young and Co., 
on the way. 

Almost without exception my old 
by-election buddies ask me do I see 
any change in the way the Party is 
run now, compared with seven years 
ago. And the answer is “terrific 
changes.” 


Not So Silent 

Let us start with Transport House 

—South block. 
_ It was once such a house of silence 
that when in 1939 I tacked myself on 
to the greatest silent service of all, I 
felt at home immediately. 

Even the Navy had to see, in time, 
that while silence is golden it some- 
times pays to talk. To-day the Labour 
Party sees that Transport House not 
only makes news, but dishes it out. 

IT should hate anyone to feel that I 
am flogging the old angle about young 
men. How can I?) My first): by- 
election — Edge Hill, Liverpool, Jack 
Hayes the candidate—was a quarter 
of a century ago. 


There is also a great change of mind 
towards publicity in the country. I 
have been getting enormous  assist- 
ance from organisers to make Party 
news “live.” But not all the agents. 
I wish some of them could see that in 
these days of reduced-size newspapers, 
Party news must compete with the 
big national stories of the day. 

It needs more to make our Party 
hit the main headlines these days than 
announcements of “Labour’s rousing 
call will be heard on Saturday, etc.” 

And the next best thing to giving 
a friendly newspaperman a “hard” 
news story, served up on a plate, is to 
tell him what is happening, stories 
about people more than things, back- 
ground information on which a trained 
journalist can build a perspective story 
which also has “life.” 

In that connection I would like to 
pay tribute to the co-operation I had’ 
from Will Marshall when we so very. 
nearly had a by-election at Catthnessay 
with good chances of winning it. 

We travelled around separately. He 
jotted down all the interesting facts 
and the interesting characters he met. | 
In addition to a 1,000 feature story and | 
two page one stories in the Herald, I 
put Caithness “over” in Illustrated, a 
non-political paper, to the extent of 
five pages and 17 photographs. 

That may sound like boasting. 
Actually it is gratitude for Labour 
Party co-operation. 


What Makes News? 


It comes down to the old query 
“What makes news?” Northcliffe sai 
it was not when a dog bit a man, bu 
when a man bit a dog. 

Or, in other words, we would ge 
more Labour Party publicity in th 
Press as a whole, if agents an 
organisers writing to their loca! 
papers, paused when stamping dow 
the envelope, and asked themselve 
“Would this material in this envelop! 
if used verbally, interest a stranger i 
ay train 

Journalists are writing every day fo 
strangers in trains, many of wh 
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need educating to the point where they 
suddenly realise that Transport House 
is not a bus station, and Palace 


Chambers has nothing to do with the 


Royal residence. : 


In other words, tell people that 
Labour is organising a big campaign 
to tell the real facts of the national 
situation to the people, and it becomes 
just another campaign. 


Tell them, as Morgan Phillips did 
recently, that the Labour Party is to 
have “truth squads” led by M.P.s and 
using flying squad technique to get 
the real facts and figures to every 
street, every shop, every factory, office 
and queue in the land, and you have 
given a real rousing call. 

Because “Truth Squads’ makes a 
headline. If you think in terms of 
headlines you stand a much _ better 
chance of getting into print. 


Some Weaknesses 


One weakness of the Party machine 
is that many honorary press officers 
throughout the country do not bother 
to study the newspapers to get an 
understanding “of what makes news. 

Another is that they are so preju- 
diced against local reporters who work 
for Tory proprietors that they often 
show open hostility. Frank Shepherd 
and I sorted out one glaring case in 
the south recently. 

The reporter was a good member of 
our Union—the N.U.J.—and though 
not a Labour Party member was 
secretly in sympathy with us. We 
brought that reporter and that local 
party together. We showed the local 
Socialists that a little more friendli- 
ness would get them more space in the 
paper—particularly if they tipped off 
that reporter on general, non-political 
local news. : 

_ They get more Party news in that 
paper now. 


Four Wishes 

From a newspaperman’s point of 
view may I have some wishes? 

I wish delegates to Party conferences 
would pronounce their names clearly, 
and spell it if it’s “one of those names.” 
And I wish women at our conferences 
would say whether they are Miss or 
Mrs. 1 

I wish there were more news coming 
from the women of the Party. Remem- 


ber that the Tories are concentrating 
their propaganda on the women in the 
queues. 


IT wish that at by-elections there 
could be a morning briefing of all 
loud-speaker squads and canvassers— 
a briefing based on the morning news, 
and what the Tories said at their meet- 
ings the night before. 


I wish we did more to train micro- 
phone talkers instead of having un- 
skilled, though well-meaning helpers, 
blasting their heads off, and inviting 
complaints of “nuisance”? There are 
few areas of the country where our 
propaganda squads have been trained 
to achieve skilled mastery over the 
microphone. 

Microphone technique is often more 
important in a by-election than an im- 
posing list of visiting speakers in 
cramped local halls. 

Loudspeakers deployed like you 
would deploy a navy ©: an army can 
be made to cover the whole constitu- 


ency by polling day. It depends how 
you do it. 


Summer School 


A few places are still available for 
the Party’s Summer School at “Glan- 
y-Mor,” Barry, South Wales, from 
September 13th to October 4th. Cost 
is {4 4s. per week. 

“Glan-y-Mor,” the most modern 
holi@ay centre in South Wales, is 
situated on sea edge with bathing from 
the building. Full-size billiards tables, 
hard tennis court, with swimming pool, 
boating, bowling green and_ golf 
courses nearby. 


There will be expert tutors on Party 
Organisation, Local Government, 
Home and International Policies. 


Applications should be made as soon 
as possible to:— 


Mr. Morcan PHILLIPs, 
Labour Party, 
Transport House, 
Smith Square, London, S.W.1. 


Please state which week is required 
(September 13th-2oth, September 
2oth-27th,. or September 27th to 
October 4th). 

Why not arrange for your organisa- 
tion to award at least one Scholarship 
to send a member to these Schools? 
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HOW TO DO IT—NUMBER 3 


A Literature Secretary’s Job 


By Coun. H. J. T. RUSSELL, J.P., Derby L.P. 


The free distribution or sale of Party 
literature has always been an impor- 
tant side of the work of our organisa- 
tion and to-day, with a Labour Govern- 


ment at Westminster and a_ strong 
Labour majority on the Borough 
Council, it is more important than 
ever. 


Apart from the “Daily Herald” and 
a few weeklies with limited circula- 
tion, we have no large and friendly 
press to publicise the achievements of 
the Labour Government under the 
present tremendous difficulties. There- 
fore, Party publications in the form of 
pamphlets and leaflets, must be our 
main method of explaining the prob- 
lems and achievements of the Govern- 
ment. But does the distribution of 
such publications receive the attention 
that should be given? 

During the past two years, beginning 
with the publication of the pamphlet 
“Let us Face the Future,” there has 
followed a succession of excellent 
material in the form of pamphlets and 
leaflets from the Press and Publicity 
Department. Almost every phase of 
policy has been covered. Moreover, 
the style and lay-out have been good. 


Sold 4,000 Pamphlets 


We have certainly been given the 
material. Are we using it to the best 
advantage? By this, I mean, do the 
Divisional Party Secretaries and the 
Ward and Women’s Section Secretaries 
realise the importance of constantly 
bringing to the notice of the wider 
membership the literature which is 
availabler I know that present-day 
costs and paper restrictions make it 
difficult to embark upon the large-scale 
campaigns which were so successful in 
the years before the war, but even with 
the limited resources available, much 
useful work can be done, providing the 
matter is treated as of first-class 
importance. 

During the last twelve months in 
Derby we have sold approximately 
four thousand pamphlets, covering an 
assortment of those dealing with the 
Policy of the Party and the work of the 


Government, and in the Municipal 
Elections campaign last year, we dis- 
tributed free five thousand each of the 
illustrated broadsheets entitled “I can 
say with Confidence,’ and “Pull 
Together.” We distributed a further 
eight thousand leaflets, mainly dealing 
with the drive to increase individual 
membership. This is a modest effort 
and one upon which we shall try to 
improve during 1947, and we have to 
adopt the best possible methods suit- 
able to each particular area. 

It has always been my aim to bring 
to the notice of Ward and Section 
Secretaries the importance of having 
on hand a reasonable assortment of 
current publications at every meeting, 
however small, whether it be the 
ordinary ward meeting, social events, 
or at the larger public gatherings, 
conferences and schools. 

The success attained depends to a 
great extent upon the type of person 
selected for the job of Literature Secre- 
tary, and we are now aiming to appoint 
Literature Secretaries in each Ward in 
the Town. He or she will be kept 
acquainted, by means of a_ local 
bulletin, of the publications which are 
issued by the Party Headquarters, and 
in turn will be expected to keep close 
contact with the Party Office for the 
purpose of receiving supplies and 
guidance. 

In the Membership Campaign, which 
will begin in the Spring and proceed 


through the Summer months, it will be | 


the function of the Literature Secre- 


tary in each ward to ensure that a_ 


supply of topical publications are 
available for use in the door-to-door 
canvassing. This will leave the Ward 
Secretary free to devote his time and 


energies to organising other aspects of. 


the Membership Drive in his particular 
ward. 


Meeting of Secretaries 


We must remember that on such 
Visits it is not always possible to enrol 
a person into the Party in the first 
instance, but the sale of one or more 
of the Party’s .publications is often 


\ 
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the means of ultimately bringing that 
person into active membership. 

For many years now I have held a 
monthly meeting of ward and section 
secretaries and assistant secretaries, at 
which matters chiefly relating to Party 
organisation and methods of improving 
the machinery come under review. It 
is now my intention to bring the 
Literature Secretaries to these meet- 
ings, for the purpose of giving a 
monthly report upon the results of 
their work, and to enable them to 
make observations or criticisms and to 
mutually exchange experiences. This 
should help to stimulate and maintain 
interest in the work, and is a method 
which I think could be tried out in 
other divisions. 


T.U.’s Can Help 


Finally, I would appeal to our trade 
union friends to co-operate with 
divisional parties in relation to the sale 
of literature. This can be done by 


means of collaboration between the 
branch officials and the divisional 
party secretary, and the aim should be 
to always have an assortment of party 
literature on view for sale at trade 
union branch meetings. 

Here again I would emphasise that 
it needs some special person appointed 
by each trade union branch to see that 
this work is carried out. It cannot be 
expected that the branch secretary can 
give the time and attention required, 
but it should be possible for a member 
of the branch (preferably a young 
member) to be given an opportunity to 
show what can be done in this 
important sphere. 

We have to remember that whilst 
the Labour Government is faced with 
tremendous problems, it is also doing 
great work. By a widespread sale and 
distribution of party publications, we 
can help to remove misunderstandings 
and do much to create an informed 
and enlightened electorate. 


A PLAN FOR A SUMMER CAMPAIGN 


Open-Air Meetings 


By GEORGE H. MOORE, Agent, East Fulham D.L.P. 


With the advent of summer, open-air 
meetings will come into their own. 
The “Soap-box” has a traditional great- 
ness in this country, because it is one 
of the recognised forums of the com- 
mon _ people. Like the many other 
liberties we enjoy, the privilege of 
holding open-air meetings in the 
market places, highways and by-ways, 
Was not granted to us, but had to be 
fought for and won. 

To-day, open-air meetings must 
become one of the mainstays of the 
Labour Government. It is not sufficient 
for us to have a policy which we know 
is for the immediate and future better- 
ment of mankind; our policy, to be 
effective, must be made known and ex- 
plained to the ‘“man-in-the-street,” and 
he, in turn, must be induced to partici- 
pate, actively, in the political life of 
the nation, translating theory into 
practice. With this end in view there 
is no better avenue of approach than 
that of the open-air meeting. 

The groundwork for open-air meet- 


ings must be as carefully worked out as 
that of any other function. The Ward 
or Party Secretary should, first of all, 
draw up a list on the following lines. 
A. The names and addresses of all 
local speakers. 
B. The subjects upon which they 
are prepared, and able, to speak. 
C. The names and addresses of 
those willing to act as chairman. 
D. The available open-air meeting 
sites in the area. 
With this material to hand the 
following points must be considered. 
1. How to attract the attention of 
the people. 
2. How to retain thetr interest. 
3. How to move them to action. 


Attracting Attention 


A number of posters and _ leaflets, 
prepared in advance, should be used to 
advertise a series of meetings with 
details of time, place and speakers. 
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Such a method of advertising will not 
only save expense but will enable the 
general public to make plans in 
advance to be present if they so desire. 
If practicable, a leaflet on a particular 
subject might be prepared for each in- 
dividual meeting and could be distri- 
buted at houses and factories in the 
locality. On roadways in the area, and 
on the site of the meeting-place “bill- 
ing” could be done with chalk. Discre- 
tion should be used in this method of 
advertising as many people resent the 
use of chalk. Local feelings on the 
matter should be the determining 
factor. 

The platform should be erected for 
as long as possible before the an- 
nounced time of the meeting and it 
should be distinguished by a colourful 
display of posters, pictures and litera- 
ture. 

Should this method initially fail to 
attract an audience, the handbell as 
used by the town-crier of old, or a 
megaphone will always attract passing 
interest and Party members should be 
on hand, boldly and without hesitation 
to ask questions of the platform. 

The visual appeal by use of black- 
board, chart or diagram is also most 
effective. 


Holding Your Audience 


In order to maintain the interest of 
the people it is necessary to follow 
certain precepts. 

A time limit should be set on the 
speaker and he should not be allowed 
to “ramble on.” The closing time of 
the meeting should be announced and 
should also be visually displayed. 
Questions should be encouraged, and 
debate developed. Controversy and 
“high feelings” should be allowed rein 
asia control of the meeting is not 
ost. 


Moving to Action 


At every meeting it is desirable to 
move the people to action in one way 
or another. This may take the form 
of donating money to the Party funds, 
purchasing literature or, most import- 
ant of all, joining the Party itself. 


MORTON’S FOR STATIONERY 


Write for samples and new List of ENVELOPES, DUPLICATING 
PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS, 
etc. as supplied to scores of Labour Party and Trade Union Offices. 


MORTON?®S, 52 TULSE HILL ° 


Having reached these, to us, most im- 
portant stages of the meeting, it is 
essential to note the following points. 
The time for taking the collection 
should be selected with care, the best 
time being, usually, after the most elo- 
quent speaker has addressed the meet- 
ing. If possible this speaker should 
make the appeal and it should be made 
briefly and confidently before the 
crowd has had an opportunity to dis- 
perse. 

Special reference should be made to 
the main items of literature and indi- 
cation given regarding their contents. 
The appeal for new members should 
be carefully prepared to show how the 
Party caters for diverse interests. 
Ending Up 

The same order and thoroughness 
should be applied to this part of the 
meeting as to any other. A declaration 
of the monies and literature should be 
made. The audience should be 
thanked for their support and atten- 
tion, and should be informed of the 
time and place of the next meeting. 
Finally, after assuring the people that 
the Party is prepared to help and 
advise them with their personal and 
economic problems the meeting should 
be closed at the appointed time. 

It may not be possible to apply the 
foregoing in every constituency but, it 
might form the basis of discussion for 
the summer campaigns in the open air, 
which this year should be more exten- 
sive than ever before in the history of 
our Party. 

We have now reached a new stage in 
the development of society; a new con- 
ception of human purpose and: en- 
deavour is being opened up. Upon us 
rests the responsibility of explaining to 
the people the political, economic and 
social programme of the Labour Gov- 
ernment. If we carry out this worthy 
object, with strength and confidence 
we can attract to our policy and our 
Party, every man and woman who is 
determined that our country shall be 
in the forefront of the political 
awakening that is taking place 
throughout the world. 


LONDON, S.W.2 
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Getting the “Subs” In—2 


By W. STIMPSON, J.P., Secretary and Agent, Deptford 


H. W. Bellamy’s article in last month’s ‘Organiser’? on West Lewisham’s plan for 
collecting members’ subscriptions has aroused widespread interest. We hope to publish 
further comments from other Party workers next month, 


I am always diffident about com- 
menting upon methods of collecting 
membership subscriptions, for the 
simple reason that circumstances in 
constituencies vary so much that 
uniformity of method is hardly 
practicable. 

There are so many variations as 
between one constituency and another 
-.. geographical lay-out; ‘‘social” 
strata; availability of active workers, 
etc., etc. The tonic of one may be 
the pill of another! 

No complex machinery is needed to 
“get the subs in” . . . simply sufficient 
collectors acting on the basic, un- 
changeable principle of “regularity of 
call” The remission of collections to 
“he Party, and its accounting, is a 
matter of administration adjustable to 
Party circumstance. 

The collection of subscriptions is 
not the whole of the collector’s job, of 
course. There are the social and 


LONDON CO-OPERATIVE 
SOCIETY LTD. 
2 SURVEY & ESTATE DEPT. 
Valuers, Land & Estate Agents 
@ 


SURVEYS AND VALUATIONS FOR 
MORTGAGES, PROBATE, etc. 


PROPERTY SALES AND LETTINGS 


HOUSES, SHOPS, BUSINESS PREMISES, 
etc. 


ESTATE MANAGEMENT 


COMPREHENSIVE SERVICE 
COVERING 
GREATER LONDON 
SINGLE HOUSES OR BLOCKS 
ECONOMICALLY MANAGED 


ENQUIRIES TO 


ESTATE MANAGER, CENTRAL OFFICE 
54 MARYLAND ST., STRATFORD, E.15 
PHONE Cae EXT. 128 


Branches 
NORTH, EAST AND WEST LONDON 
AND SOUTHEND 


propaganda activities as a media of 
“interest” to the member, which tie-up 
with the regularity of collection. 


A Good Maxim 

Quite naturally each Party believes 
it has the method. We have a system 
of accounting in Deptford which, in 
our opinion, does all that is required 
with the very barest minimum of office 
work. But there you are! It’s just 
another system. And it is probably 
no better than West Lewisham’s, or 
anywhere else, and whilst it serves our 
purpose, may not fulfil theirs. 

I have always thought it a good 
organisational maxim to bear in mind 
“that it is not the type or form of 
organisation which, in theoretic sense, 
you may deem to be the most efficient, 
but the one your members are able, 
or prepared, to undertake, which you 
must adjust to their need and capacity.” 

The plan of West Lewisham works, 
and that’s the answer — for West 
Lewisham. But I still think these 
ideas valuable. The pity is that 
coupled with so many constituency 
variations we often have insular pre- 
judices which preclude a_ greater 
uniformity in administrative practice. 


MONEY —CASH 
BRASS —TIN 


Call it what you like 
HS eAGL 


FUNDS $°8 


Send for our free fund-raising 
samples, only 3d. postage, to:— 


THE IDEAL PRINTERS 
12, Midland Street, HULL. 
THE ‘FUND-RAISING”’ 
SPECIALISTS 


FULL UNION SHOP SINCE 1922 
EST: 1919 
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REPORT ON THE REPORTS 


Woolwich’s Membership—6,i59 


By A. L. WILLIAMS, Assistant National Agent 


A NNUAL Reports continue to pour 
~~ into Head Office. Here are a few 
comments on the latest to hand. 


WOOLWICH: One would have 
thought that a party with over 4,000 
individual members would have 
reached the point where further ex- 
pansion was impossible. | Woolwich 
Labour Party, covering two Divisions, 
however, this year has increased its 
individual membership by 1,546, 
bringing the total to 6,159. Members’ 
subscriptions account for no less than 
£1,093 of the total income of this 
prosperous party, which, during the 
year, amounted to no less than £3,167. 


SWANSEA: The report of the 
Swansea Labour Association, also 
covering two Divisions, is an attrac- 
tively printed booklet of thirty pages. 
Its financial statement will make many 
other parties green with envy. The 
balance carried forward is £1,237, an 
increase of nearly {£200 on last year’s 
balance. Those who know Joe 
Davies, the Swansea Secretary, will be 
pleased to know that his party has 
recognised his sterling service over 
many years, and that at a representa- 
tive meeting presented him with a 
wallet, containing a substantial cheque, 
as well as a brief case. 


ABERAVON: This constituency, 
only a few miles from Swansea, has 
been a Labour stronghold for very 
many years, but Billie Vaughan, its 
energetic secretary, believes that per- 
sistent propaganda in support of 
Labour ideals is still as necessary as 
ever. During the year numerous 
propaganda meetings have been held 
at which the speakers have included 
prominent Members of Parliament, as 
well as Miss Minnie Pallister, whose 
return to the propaganda platform will 
be welcomed by all those who knew 
her in the I.L.P. days. Aberavon is 
one'of the few Divisions where indi- 
vidual membership dropped in 1946. 
This has been due to the fact that the 
Party, belatedly, had raised the mem- 


bership contribution to sixpence a 
month. 


BELPER: The brochure, printed by 
this Party, separately presents the re- 
ports of its various committees and 
sub-committees, and these cover a wide 
range of activities. The Party won 
three seats in the County Council 
Elections, and thus made a solid con- 
tribution to the first Labour majority 
on the Derbyshire County Council. 
Also, three seats were won on the 
Belper Urban District Council, but on 
the other four District Councils 
covered by the constituency the party 
succeeded only in holding its own. 
The Executive reports that the year 
has been one of consolidation rather 
than spectacular advance, but indi- 
vidual membership has been increased 
by 300. 


SUTTON AND CHEAM: This 
Surrey Party has now over 1,200 mem- 
bers. Its annual report shows that it 
is a solidly organised party with active 
committees in each ward. There are 
three women’s sections in the Division, 
whose activities are co-ordinated by a 
divisional committee, as well as a 
branch of the League of Youth. 


NEWCASTLE: During the war 
years the Newcastle-on-Tyne City 


Labour Party fell into a weak con- 
dition, but has made a remarkable re- 
covery under the guidance of its sec- 
retary and organiser, Jack Clarke. 
Three of the four Parliamentary seats 
are held by Labour, and a substantial 
majority has been won on the City 
Council: The financial statement 
shows a total income of nearly £1,500, 
and a balance carried forward of little 
less than £1,000. This is in addition 
to a Secretary’s Guarantee Fund, with 
an income of (625 and a balance of 
£249. 

SSURREY FEDERATION 

This Federation, covering fourteen 
divisions, reports that there are fifty- 
nine Local Labour Parties on its regis- 
ter, as well as thirty-three Women’s 
Sections and fifteen branches of the 
League of Youth. Considerable 
attention is given to the results of the 
County Council Elections, which are 
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regarded as very disappointing, though 
nine seats were gained and two were 
lost. _ Preparations for the elections 
must have involved a great amount of 
work. An election fund was launched; 
a full-time county agent was employed 
for several weeks, and over 570,000 
copies of a County Election Address, 


as well as a special issue of 173,000 
copies of a news sheet, were printed. 
The Federation is proposing to raise a 
fund of 5,000 for the next County 
Council Elections. The Federation has 
started a county Labour monthly, 
which already has achieved a circula- 
tion of five thousand copies. 


Agents’ Conference Issues 


By R. STANTON, General Secretary, National Union of Labour 
Organisers and Election Agents 


As I write there is still time for 
matters to be sent in for Annual Con- 
ference Agenda, so that my “intelligent 
anticipation” of the Conference issues, 
may be completely falsified by the 
“unknown quantity.” 


We do, however, anticipate some 
good discussions facilitated by the 
extra time being devoted to Conference 
as a whole and the planning out of 
our business to ensure concentration 
on important matters. 


Rules Revision 


HE revision of the rules should 

provide an excellent opening, both 
the amendments suggested by the 
Executive, and those which I under- 
stand are coming from Districts. The 
Executive will seek changes which 
will develop district organisation and 
strengthen the National Executive. 
Some of these changes will, I gather, 
find opposition, which is based on a 
conflicting conception of the future 
development and function of our 
Union. 


This conflict will again be apparent 
in a series of amendments to be 
tabled by London District seeking to 
provide for Associate Membership. 

Having listened to preliminary dis- 
cussions, I am satisfied if the same 
tone and atmosphere is present at 
Margate, whatever the decisions finally 
arrived at, we shall all feel that our 
Union is virile, healthy, and capable 
of solving the most controversial 
matters in the true spirit of Socialist 
fellowship. Given this, none will 
complain. of our outcome. 


Too Much or Too Little 


HE second “big” issue will be the 

Charter. Here the Executive has 
done a job given to it at the last Con- 
ference. A standard has_ been 
claimed, considerably in advance of 
that now operating. Tim ee judse 
aright, we shall be faced at the Con- 
ference by three points of view. 

The majority, I imagine, will agree 
with the statement of the Executive, 
while on either side we shall be faced 
with criticism that we are too modest 
im our demands, and too exacting. 
The really vital matter, however, is 
that the Conference, having given full 
consideration to the three points of 
view and having made a decision, 
should wholeheartedly back those 
whose job it is to carry it out, and 
refuse to be overawed by “difficulties.” 

The Report of the Executive Com- 
mittee will cover a wide field and no 
doubt initiate many miniature dis- 
cussions. 

Some items which may provoke dis- 
cussion and maybe criticism will be 
T.U.C. Recognition, Affiliation Fees, 
National Federation of Professional 
Labour Party Agents’ Superannuation 
Society, the “Labour Organiser” and 
our own “News Letter.” 


Fellowship After Controversy 


FTER the work, controversy, and 
~*~“ decisions, come the Fellowship of 
our Dinner and Dance to be held on 
the Wednesday evening. In spite of 
the formal title it is hoped to make 
the event very far from a stiff and 
stodgy affair, but this again of course 
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depends on those present. A severe 
limit is being set on speeches, and it 
is hoped that in the very generous 
time allowed for dancing and enter- 
tainment, members will find that 
opportunity for social contact and 
fellowship which must find its place 
in a movement like ours if we are 
going to prosper. At the time of 
writing, which is many days before 
closing date for application for tickets, 
the demand for tickets has been good. 
But if you have not applied yet, it is 
quite possible that you can still be 


supplied. They are 10/6 each. 
Anyhow, apply to make sure. The 
event of the evening will, of course, be 
the Union Members’ own presentation 
to Lord Shepherd. We wish for that 
reason the presence of the maximum 
possible number of Union members. 
Many leading members of the Party 
will be present. 

I’m certain our Conference at Mar- 
gate this year can be our best ever. 
The responsibility for making it so, 
rests with every Union member. Will 
you accept it? 


The New Appointments 


Mr. H. R. (Reg) Underhill, aged 32, 
has been appointed Propaganda Officer 
of the Labour Party, in succession to 
Mr. John Pinkerton. 


He has been at Transport House 
since 1933 and recently has been in 
the National Agent’s Department. He 
has also been acting as honorary 
secretary of the West Leyton Party. 

Five new agency appointments have 
also been made. 

Mr. Edward Eldred, aged 29, has 
been appointed agent at Epping. He 
was secretary of Basingstoke L.L.P., 
and was formerly active in Sheffield. 
He was previously an engineering 
inspector. 

Mr. F. William Morris, aged 45, is 
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to be the agent at Romford. He has 
been a member of the party for 27 
years, and has been active in Romford. 
Formerly a costing clerk. 


Mr. T. E. Nixon, aged 45, has been 
appointed to the Barrow agency. He 
was a railway guard and acted as 
secretary of the Morecambe party for 
four years. 


Mr. Roland Knight, aged 57, is to be 
agent for the Walton Division of Liver- 
pool. He was formerly honorary 
secretary at Walton. 


Mrs. Mabel Raisin succeeds her hus- 
band, Mr. J. W. Raisin, as agent at 
East Lewisham. She was acting agent 
during the war years, when her hus- 
band was on Government service. 
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A PLAN TO-REVIVE ’EM 


Restoring Life to *“‘Dead” Parties 


By W. SERS 


Heston and Isleworth D.L.P. 


An editorial in the Labour Organiser 
recently posed the problem of how we 
are to restore life to our minority of 
inactive parties, some of them in old 
Labour strongholds. It is a very urgent 
question. There is no doubt that apart 
from a small nucleus of enthusiasts, 
some local parties appear to have 
ceased to stimulate that enthusiasm 
among their members which existed in 
the past when Labour was not in 
power. Why? 

In my opinion it is to a large extent 
due to the passive réle adopted by the 
local parties. When a party such as 
ours is in power this is the time more 
than any other for action In my 
opinion there is too much theorising and 
discussion as to what ought to be done 
in the course of which the real object 
of getting things done suffers. 


Paid Agent Needed 


These are my proposals: Now is the 
time when every Party should, as first 
priority, arm themselves with a full- 
time paid agent, a propaganda secre- 
tary, and paid collectors, on the lines 
of the Woolwich Party, as mentioned 
some time ago in the Organiser, also a 
local paper. If they cannot do it now 
they never will. In my opinion, there 
is no excuse for their not doing so. If 
necessary, the stronger Parties should 
be called on to help the weaker ones. 
In the meantime, other business, except 
urgent business, should be suspended 
until these objects are realised. 

The next step would be to have the 
procedure at ward meetings overhauled. 
I could give examples of questions be- 
ing brought up and by the time they 
have waited a month to go to the 
Borough Party and a month to come 
back to the ward I have almost for- 
gotten what the discussion was about. 
Also, are twelve ward meetings a year 
sufficient to keep up with all the busi- 
ness of the present day, when half of 
that time is taken up by a speaker? 
I think not. 

Then Discussion Groups. These are 
all right when you are not in power, 
but in my opinion, when this has been 


achieved the time for discussion ceases 
and for more vigorous action increases. 
We don’t want to waste time discussing 
among ourselves. We should be too 
busy making our policy known and 
winning further supporters among the 
large floating mass of voters whose vote 
can very often win an election. 


Warning Letter 


Having done these things for a start 
we can then see about putting our 
local organisation on the most efficient 
basis possible. The secretary should 
keep a record of each member’s active 
support and if none is forthcoming a 
polite letter reminding him or her that 
they are letting down their comrades 
would help. 

These are the lines on which I would 
work. I feel that a radical change has 
to be made. You may not agree with 
my solution, but my criticisms are 
intended to be constructive. 

Finally I would put a question my- 
self. I have a comparatively good job, 
wife, son, and home, why do I need to 
worry about the Labour Party? I have 
my answer. I am a Socialist. 

But I would suggest that there are 
a great many who would take the easy 
way out and be content to let things 
sort themselves out—in a passive role. 


Do all your 
KEY 
WORKERS 


read the 


LABOUR 
ORGANISER? 
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PROFILE BY JACK CUTTER 


No. 9. TOM BAXTER 


Pitboy’s Progress 


In the General Election of 1924, 
when Herbert Drinkwater, the founder 
and first Editor of this journal, was 
Midlands Organiser of the Labour 
Party, and was making a tour of the 
Committee rooms in his broad diocese 
to check up on the electoral machinery, 
he arrived at a Divisional H.Q. and 
approached a shock-headed youth who 
was bustling about the premises. 

“Is the Agent about?” asked H.D. 

“That’s me,” said the S-H.Y. 

“Good Heavens!” said H.D., “You 
look as if you were hardly out of your 
knickerbockers.” 

But young Tom Baxter had even 
then a goodly record behind him. The 
son and grandson of a miner, he started 
work before his 14th birthday at the 
surface of the Leicestershire colliery of 
Ellistown, where he was born. By his 
19th birthday his work in the Adult 
School Union had won him a year’s 
scholarship at Fircroft Working Men’s 
College, Bournville—a district he was 
to make a very close acquaintance with 
in later years. 


Ruskin Student 

Returning to the pithead as a black- 
smith, he became active in the Move- 
ment and was soon back at college, this 
time at Ruskin for two years on a 
Mineworkers’ scholarship, which he 
justified by taking the Oxford Uni- 
versity course in economics and 
political science. 

Then, descending to grim realities, 
he became Agent at East Grinstead—a 
nice, hopeful job in those days when 
it was counted a moral victory to save 
the deposit. : 

Although aware of the value of 
moral victories, however, Tom had a 
hankering to take his share in the 
other kind, and, after four years at 
East Grinstead, moved on to the 
Agency at King’s Norton, that well- 
organised Birmingham constituency in 
which he had some years earlier 
attended the Working Men’s College. 


By-Election Work 

It was during his five years’ Agency 
at King’s Norton that I first came in 
contact with Tom Baxter at various 
by-elections in the Midlands. It was 
not a good time for the Labour Party. 
A long series of “byes” was producing 


reduced Labour polls and the Party 
was in the uneasy transition period 
between its pacifist policy of the pre- . 
Hitler era, and the emphatic anti- 
fascist policy which was later adopted. 
By-elections were not easy during that 
period, but it is a tribute to Tom 
Baxter that each one he had any part 
in produced an increased vote and was 
a happy campaign. 

I had him marked down for promo- 
tion then, and it was no surprise to 
anyone when he was appointed to Head 
Office staff in the National Agent’s 
Department, where, for another five 
vears he worked with G.R.S., and, like 
everyone else who was privileged to 
work with that magnificent colleague, 
became his firm admirer. 

But the bustle and variety of organis- 
ing work “in the field” had a stronger 
pull for Tom than the daily round at a 
‘Transport House desk, and when the 
East Midlands area emerged from the 
reshuffe of organising districts, he 
went back as District Organiser and 
Secretary of the Regional Council 
which includes his native county and 
five others besides from the Peak to 
the Wash. 


Zest for Life 

And you can still see in Tom Baxter 
the enthusiastic, 15-year-old youth who 
carried and set up the platform for 
the Coalville I.L.P. every Sunday morn- 
ing; who, with five colleagues without 
a penny between them, decided to run 
Tom Richardson as Labour candidate 
for Bosworth in 1918 and made a profit 
in the process; who was literature 
seller, membership collector, assistant 
secretary of the Local Labour Party. 

You can still see the student at 
Oxford running the General Strike in 
the City of Scheming Squires (and 
spitting blood when it was called off). 
His enthusiasms are still driving him 
on and still seem fresh and infectious. 
He makes friends easily and keeps 
them without effort. 

He is quick to see big possibilities, 
yet has an excellent mind for detail. 
I have a host of memories of a long 
association with him and every one 1s 
a joyful one because of his zest for 
life, for his job and for the Movement 
he has served so steadily since his 
knickerbocker days. i 
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How Democracy Fell in 
Buppleton Parva 


By HAROLD CROFT 


Believe it or not, this charming tale comes into the 
“True Story’’ category. Only the names are fictitious 


I set down the facts of the tragedy 
as they were to be discerned in the 
papers that lay on my desk in the 
spring of 1946. If any sceptic should 
doubt it is but a fairy story I recount 
I would tell him that so high a person 
as R. T. Windle did suggest a most 
natural cause for that which brought 
about the tragedy. 

It was worthy Amos _ Ablett, 
thirty years member of the party and 
august chairman of the Parish Council 
of Buppleton Parva, who, in flourish- 
ing and declamatory paragraphs told 
of the sabotage of democracy that had 
outraged the village. Buppleton Parva 
was boiling with indignation. There 
had been hot words, something must 
be done about it. The sinister facts 
had been communicated to the Home 
Secretary, and ultimatum was covertly 
conveyed that if the Minister did not 
do his duty the gross skulduggery at 
Buppleton Parva should be adumbrated 
in the very House of Commons itself. 

The awful crime was that no Notice 
of Election had been posted in Bupple- 
ton Parva. It was alleged that no-one 
knew there was to be a rural council 
election. It was alleged that a candi- 
date had been returned whom Bupple- 
ton Parva knew not. There were veiled 
innuendos of “dirty work” in high 
parochial places not a hundred miles 
from Buppleton Parva. 


What Clerk Said 


But the honest and dutiful Clerk of 
the Rural Council of Great Spiffy, 
when challenged over the great default 
had affirmed that he had issued the 
proper and precise twenty-four legal 
Notices of Election for the district to 
Hezekiah Hepplethwaite, the billman, 
who for three decades had pasted up 
twenty-four Notices of Elections in the 
villages of the area. The said Hezekiah 
Hepplethwaite had reported that the 
twenty-four Notices had been duly 
posted. 

When three parochial dignitaries so 
testify, how indeed should their most 
obedient servants in London Town 
attempt to cut the Gordian knot. 


We do know that the high and 
honourable Home Secretary, after deep 
consideration of the Buppleton Parva’s 
voluminous missive, did quote much 
law to show how impossible it was for 
him to do anything about it. 

From Transport House, I, in modest 
legal manner, did counsel care, lest hot 
words should bring the quenching chill 
of slander and libel law to the worthies 
of the village, also other things of law 
I wrote. 


Scarifying Epistle 

Within a few days the Postmaster- 
General did bring back a scarifying 
epistle to me at Transport House, and 
with hot blushes I read the harsh com- 
plaints that the Labour Government 
could send a Commission to Greece to 
bolster up democracy in that land, but 
democracy could fall in Buppleton 
Parva, and neither the Government nor 
Transport House cared one jot. 


* * * 
Hezekiah’s Journey 


But lest I be thought lacking in a 
proper appraisal of the tragic issue, let 
us follow Hezekiah Hepplethwaite, the 
billman, on that fateful day when he 
was handed the twenty-four Notices by 
the Clerk at Great Spiffly. Hezekiah 
jumped into his ancient car and rattled 
merrily along the lanes, pulling up at 
each village to post a Notice, until only 
two remained. Gaily he trundled round 
the bend into Buppleton Parva and on 
to the Green. 

He stopped suddenly with a grinding 
shriek of brakes and stumbled out of 
the car with drooping jaw and staring 
eyes—the great tree.on which Notices 
had been stuck for generations no 
longer stood in its proud glory, it was 
laid prostrate and shivered, on the 
green! 

What turmoil of thoughts broiled in 
that brain of Hezekiah we do not know, 
but we do know he sought no man’s 
counsel, he did not go to the local, he 
did not call on the sexton, he did not 
humbly seek the parish clerk. Not to 
be daunted he sped away to the last 
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and nearby village of Waffle Pultenay 
and forthwith posted up the last two 
Notices there. 

And this is the inner secret of the 
tragedy of the fall of democracy in 
Buppleton Parva in the spring of Anno 
Domini 1946. 

Is it to be wondered that we in 
London braved the ire of Buppleton 
Parva, for we had not the heart to pull 
the mighty levers of the Law that 
would have humbled to the dust so 


rustic and single-minded a billman as 


Hezekiah. After all, Buppleton Parva 
must have known that if there was no 
tree, Hezekiah could not paste a Notice 
on it! 
* * * 

Summing-Up 

I would conclude not that any Agents 
should cavil at the judgment, for I 


account the Agents as goodly men and 

women, and it would misbeseem me to 

handle evidence loosely in their sight. 

Legal note: Onus was upon any com- 
plainants to proceed against the 
Clerk under 1933 Act, Sec. 79 for 
the omission to give notice of the 
election, but proof that the result 
was affected would be _ necessary, 
otherwise Sec. 70 would cure the 
fault and ensure validity of election. 
The Clerk could plead twenty-four 
Notices were published in the dis- 
trict. Even allowing for the one 
omission, the Labour people, if they 
wished to nominate a _ candidate, 
must have been caught napping for 
the “Daily Herald” was featuring 
these first post-war local elections 
before and during the period. Their 
case was very weak. 


Your Annual General Meeting 


By JOHN PINKERTON 


Your Annual General Meeting is one 
of the most important meetings of your 
party. It is the time when you take 
stock of your organisation, when you 
congratulate yourselves on your 
achievements of the past year and make 
fresh suggestions and new resolves for 
your future activity. 

It is also the time when you have 
fresh faces on your G.M.C.—in many 
cases young, enthusiastic members pre- 
pared to take their full share of 
responsibility in the deliberations of 
what after all can be termed the higher 
council of the Constituency Party. 

This is also the time when many 
past delegates have reluctantly to 
relinquish their positions to others and 
an opportunity is provided to thank 
them for their efforts and of ensuring 
that they will still be valiant workers 
in their Ward Committees, the better 
able to bring more experience and 
foresight into the work of the Ward 
by virtue of their term as a delegate on 
the General Committee. 

Because of all the above factors, it is 
necessary to prepare for your Annual 
Meeting well in advance and with in- 
finite care. 


Advance Notice 


All affiliated organisations should be 
requested at least two months in 


advance to send in the names of the 
delegates for the ensuing year. This 
is a most important factor and atten- 
tion to this will probably save a great 
deal of change and alteration in the 
personnel of your officers and com- 
mittee at later dates with a consequent 
loss of effectiveness and continuity of 
the work of the General Committee. 

Similar procedure should be adopted 
of notifying your Ward Committees 
and Women’s Sections, but as it is the 
usual practice for Wards to elect their 
officers and. delegates at their own 
annual meetings, care should be taken 
to see that these meetings have been 
held before the A.G.M. of the Con- 
stituency Party and delegates have 
been appointed. 

Where possible, a statement of in- 
come and expenditure for the financial 
year and balance sheet duly audited 
should be ready to send out with the 
agenda and notice of the Annual Meet- 
ing. These notices, etc., should be 
sent to all old and new delegates at 
least 28 days in advance of the meet- 
ing, so that each delegate will have an 
opportunity of fully examining them. 


At the Meeting 


The first duty of the Chairman 
should be to welcome all delegates, 
both old and new, and to put the report 
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of the year’s work to the meeting, it is 
only the old delegates who can approve 
and adopt the report. 

When this has been done he should 


take the opportunity of thanking the 


delegates for their work and support 
over the past year with especial refer- 
ence to those who are no longer dele- 
gates, these can be asked to take their 
leave or stay as onlookers, but they 
should take no further part in the 
deliberations. 

The election of officers is the next 
very important job of the meeting, 
frequently this task takes up the 
greater part of the evening, but a wise 
and firm chairman can help consider- 
ably in ensuring that the election can 
be carried out quickly and efficiently. 
In anticipation of a ballot being called 
for, the secretary should prepare be- 
forehand a number of blank ballot 
papers for each office so that the dele- 
gates can quickly record their votes. 


Taking Nominations 
Nominations should be requested 


from the chair and a list of the offices 
read out, the chairman should insist 


_on full attention being given to avoid 


that disheartening accompaniment of 
whispers and sotto voce exchanges 
between the delegates which so often 
leads to the position that half the 
members don’t know whether a person 
is nominated or not. A virile party 
will not find difficulty in securing com- 
petent persons to fill offices; there will, 
indeed, be healthy competition, all of 
which makes for success, and there is 
nothing like success for begetting 
success. 

Dealt with in this manner the elec- 
tion can be carried out speedily with a 
great saving of time, time which can 
be devoted to the all-important work 
of laying down your schemes for future 
activity, time to examine your finances 
and budget for propaganda campaigns, 
time to weigh up your membership 
figures, and set new targets to achieve. 

The psychological effect of a well- 
conducted meeting in which positive 
proposals for action have been made 
will produce in the delegates, especially 
the new ones, a feeling of pride and 
inspiration, and your party will be all 
the better for it. 


READERS WRITE 


EDUCATION /S NEEDED 


W. J. Stimpson’s preference for facts 
rather than A.B.C.A. talks (February 
“Organiser”) is likely to cause some 
controversy. His contention that poor 
attendances at Public Meetings do not 
indicate lack of political interest is 
debatable. His assertion that people 
want to see material accomplishments 
and not to listen to dissertations upon 
Socialist doctrine may or may not be 
true. It certainly is true of some people, 
but it is hoped that such people are in 
the minority, especially among mem- 
bers of the Movement. 

Members should be sufficiently versed 
in Socialism to judge the efforts of the 
present Labour Government not only 
upon results in terms of immediate 
“hard cash” but also upon the ground 
work of the legislation carried out, 
which, though having no direct influ- 
ence upon the individual, has never- 
theless far-reaching effects upon his 
well-being and upon the well-being of 
his descendants. 

Yes, the Labour Movement is in need 
of education. The number of true 
Socialists in the Movement is not so 


high as it might be—and you cannot 
expect to educate the electorate to vote 
Labour, when even Party members 
know no more about the ideals of the 
Movement than voting Labour and sit- 
ting back waiting for the goods to be 
delivered. The “newly-arrived intellec- 
tuals” as they are called, are far-seeing 
enough to appreciate this; hence their 
insistence upon educating members of 
our Movement. 


Indeed, the problem goes deeper than 
that; the eventual realisation of a 
Socialist State depends upon the suc- 
cessive completion of the following 
series of stages. It is necessary first to 
persuade the electorate to vote Labour; 
secondly, to get these supporters to 
join the Movement; thirdly (and this 
is just as essential), to educate our own 
members to understand the ideals for 
which we strive. A thorough knowledge 
and understanding of these ideals is 
the only way in which the “they” of 
the Labour Government can become 


“ee ”? 
. 


we 
R. Hesketu, Malden and Coombe L.P. 
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A Plan for Recruiting 


By H. YOUNG, Hon. Organising Secretary, Kingswood Labour Party, 
Thornbury Parliamentary Division 


Kingswood L.L.P. has increased its membership from 75 to 450 ina year. This story of 
how it was done might help other parties with their recruiting drives this summer. 


First of all, Kingswood is a typical, 
mainly industrial, Urban District in 
the Thornbury Division of Gloucester- 
shire, having on the West a common 
boundary with Bristol. Four of its five 
Wards are covered by the Kingswood 
Branch, the remaining one having a 
separate Party. 

When immediately after the U.D.C. 
elections (which, incidentally, placed 
Labour in an overwhelming majority 
on the Council), we received circulars 
from-Head Office regarding the Mem- 
bership Campaign. I made detailed 
suggestions to the Branch for tackling 
this in a big way, and was at once 
elected Organising Secretary and told 
to go ahead. le 

In the first place I realised that it is 
comparatively easy to enrol members 
into the Party, and then, through lack 
of regular contact, to allow them to 
drift out again, so I insisted that the 
first step was to create a chain of 
organisation which would ensure that 
every member enrolled would be 
visited monthly, notified of meetings 
and subscriptions collected, and for 
this purpose I secured the appointment 
of an Agent for each of the four Wards 
to cover the initial membership of 75. 


Dividing the Wards 

The next step was to divide the 
Wards into conveniently-sized areas 
averaging 100 houses in each, and the 
appointment of a sub-agent to each 
area as members became _ enrolled. 
There are 40 such areas in our four 
Wards, and we have at the moment 
active members in charge of 34 of 
them. Following upon this, in the 
month of May, we started canvassing 
one area at a time. 

We have found by experience that 
four persons (of whom one at least 
should be a woman member) can quite 
thoroughly cover 100 houses in two 
hours work, and should in normal cir- 
cumstances bring in a “bag” on the 
average of 20 members. Throughout 
the campaign we used the leaflet “Next 
time I call, may I have a word with 
you?”, distributing it on the day pre- 


vious. I also made a point of seeing 
that every canvasser was supplied with 
not only membership forms and copies 
of the leaflet for introduction, but also 
pencil and paper for making notes of 
the various responses at each call, and 
we have these reports on file. 


We maintained our efforts in varying 
degrees of intensity until late Septem- 
ber, and at the year end, after striking 
off all those whose record showed them 
not likely to become effective members, 
we found ourselves with a membership 
increased from 75 to 450; many new 
members drawn into active work, and 
a healthy financial position in the 
Branch. 


Panel of Canvassers 


This year it is our intention to tackle 
the job on an even bigger scale, and we 
are at this moment busy with plans for 
the 1947 effort. A circular is being 
sent out to over 70 members asking 
them to register their names on a 
“Panel of canvassers.” 


In order that the record of each can- 
vasser’s achievements can be kept, we 
have under consideration the produc- 
tion of Membership Forms in books of 
say 50, consisting of a tear-off portion 
for the enrolment (to be handed in), 
and a counterfoil for completion and 
retention by the canvasser, similar to 
the form of “draw” tickets. This should 
be a useful record in the event, as is 
probable, of a prize scheme for the best 
efforts. 


Last year I had the good fortune to 
win a trip to London and visit to the 
House of Commons, which was gener- 
ously offered to the three most success- 
ful workers in the membership drive, 
by our Member, Ald. J. H. Albpass, 
M.P. 


We in Kingswood are confident of an 
increase of something like 1,000 more 
in our membership this year, and there 
is no reason why any other Branch 
working on well-organised lines should 
not achieve comparative results, so 
make your slogan “EVERY LABOUR 
VOTER A PARTY MEMBER!” 


This was 
Women’s Section. 


TFHEOEABOURSORGANISER| 1g 


PARTY CONVERSATION 


Oid Stronghold’s New Drive 


By COLIN MACPHEE 


CLAY CROSS, Derbyshire, is an old 
Labour stronghold which is 
making a grand effort to remove the 
stigma of having a big Labour vote 
but a small individual membership. 
The local D.L.P. has conducted an 
energetic and successful drive during 
the past year which has raised the 
membership to 1,200, the highest it 


has been for a long time. 


A shield has been presented to the 
local party with the best recruiting 
record. It was won by the Newton 
Party, which was only formed in 1945, 
and which now claims an average of 


one member for every 13 electors. 


The shield is a handsome piece ot 


_ workmanship and is called “The John 
French Memorial Shield” in memory 
of the late John French, a former 
_ divisional secretary, who did so much 


to win and keep the constituency for 


) Labour. 


In addition to the shield, Mr. C. 
Wass, Divisional Secretary, has offered 


_a Silver Cup for a Membership Compe- 


women’s sections. 
the Shirebrook 


tition among the 


won by 


Clay Cross has great Labour tradi- 
tions (among its M.P.s have been such 
notables as Arthur Henderson, Charlie 
Duncan and George Ridley), but it is 
certainly not living in the past. Some 


of the other old Labour strongholds 


with small memberships 


might well 


learn from the methods which have 
_ proved so successful at Clay Cross. 


Famous Figures 
| ANOTHER town with great Labour 


traditions is Dunfermline in Scot- 


land, and the local party recently 


celebrated over fifty years’ successful 
_ activity with a grand Labour Reunion. 
A notable Souvenir Booklet has just 


been issued to mark the occasion. 


_ The booklet tells how the Party 
rooms in the Kirkgate have been the 


centre of Labour and Socialist work 


since the ’eighties of last century. 
Great figures such as James Connolly, 

mes Maxton,- the Bruce Glasiers, 
John Wheatley and Fife’s own Willie 
Stewart, still hale and hearty at 


ninety-odd, met there before speaking 
in Dunfermline. 

Some 25 years ago James Clunie, a 
house painter, tutored by the famous 
John McLean, founder of the Scottish 
Labour College, founded the Workers’ 
Reference Library, which to-day is the 
prere of the Dunfermline Trades 

ouncil and Labour Party. The Re- 
union was inspired by the hope that 
the library can be extended and offer 
still greater facilities to Labour stu- 
dents. W. M. Watson, Dunfermline’s 
M.P., is himself an ex-student of the 
Scottish Labour College and Ruskin 
College. 

Still Leading 

A RTHUR, JORDAN, South Batter- 
~~ sea’s champion, still leads in the 
recruiting race. He enrolled 170 new 
members in the last five months of 
1946. Only new claimant to come 
forward is Mr. Feeley, of Yardley, 
Birmingham, who has recruited 103. 
Mrs. Clayden, of Brentford and Chis- 
wick, has knocked up a total of 140. 

Any more starters for the title of 
the Party’s best recruiter? With the 
new membership campaign getting 
into its swing, it may be that even the 
fine records of the three Party workers 
already mentioned will go by the 
boards this summer. 


Gala Occasion 


ii RS. MARGARET GIBB, Women’s 

Organiser for the North, is 
rightly proud of the grand gala day 
and processions which are organised 
by the women’s sections in her area. 
These events are practically unique of 
their kind and certainly no other 
political party can match them. 
Northern women seem to have a 
natural gift for “processing,” and 
although thousands attend the galas, 
the minimum of organisation is 
involved. 

This year the Durham Women’s 
Gala will be even more notable than 
ever, because both the Prime Minister 
and Mrs. Attlee have promised to be 
present. It will be held in the Wharton 
Park, Durham City, on Saturday, June 
7th. 
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